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This is a brief report of the Fhase—11 programmea srganised by
Aurat Foundation from Novembey 14620, 1992,

The objectives of this training weread

1. To enhance 2ur understanding of community organising and
group-building pProcesses.

md

. To sharpen ody skills as facilitators of grous development.
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A= the trainsrs wersa nev and as there wave VeEry fow participants
we  tried to talk and dispel anxi=sties related to this situation
and assured =2ach ather that we would try our best to mreate  and
farilitate a le=arning environment and Proc2ss.

November 17, 1992:

In the morning we wWers joined by two more participants; o NOW
there ware totally # participants rapresenting five different

NG .

To facilitate the process of getting to know parh oither sach  one2
af wus identified with an aobject from nature and thymough this
shared about odreslves, oy families, cur work and struggles.

For most of us the struggle had started at a very personal level
it ecould either be for the right tm study, going for  higher
education, study a particular sub ject, struggle for egquality in
treatment within the family with male siblings, then at a later
stage struggle within the institution of marriage it could for
equality in relationships, continae to study, ~continue the  type
af work, basically all these indicated struggle to find our Own
space to do things our wWay.

We found that throuah these struggles we had grown styrongey  more
confident and courageaus . had developed an instinct that does
not  get dissuaded easily, does not give up =asily’ basically 2
fighter ~instinct but this is not in the sense that we novimally ,
associate with, of just thinking about self and no one else. As .
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another aspect of ourselves that we all shared was that we liked
to help others, got satisfaction by doing things for others, did
not speak openly about our problems at times sven if we wanted to
speak about our problems  we Tivst listened to others. We
realised that despite the struggle for space there was a wvery
strong dimensicon of our personalities that was always eager  to

give tm nothers and at times this dimension over rode oy own
desires. ' e

Meaning of Development:

AFter this initial exsrcise of geiiing to know sach other
participants divided themselves into two groudps and  discussead
“Lihat w2 understand by Development and whatl is our drezm of 3 new
sz ietet,

The group discuUusslons @0 g2

combination of couplei 2nd son

in Appesndix—I1).

In su=w. the highlights were @

We neesd to make efforts to changes the socisty where there  is
peace, happingss, equality, control over resourcses is  in the
hands of women and men, involvement of women in decision—-making
is on suhstantial matters, women have ight to study, zmp loyment
and bs 3 part of paolitical processes

Women  are recognised, wvalued, have a2 positicn, status =f their
own and they have an opportunity to do what they want

In the largs group we had further discussions about inggqualities
arising out =f class and gender differentiations. We also tried
to understand the role of yeligion playved in perpetuating
inequalities related to women.

The issue of control over resources both material and natural was
also seen with its effects on the present development process.,
As  most poor people do not have access and contrel  over  these
resources they have no decision making powsery and ha2nce end up  as
mere receivers of the dominant development process.

We also tried to look at control some peopls exercise  over the
majority because of the information they have and access to a
particular type of education. It was seen that the powerful
aroup inorder to maintain its power uses  the powar of
information, money and decision—making and - is thus able  to
continue to oppress a very large portion of our society.
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Women s role has only been sa2en as a reproducer within the domain
of  Ydomestic work'. Someone wha is therse to supply a naw
generation of workers and hence her development is planned only
along  those lines as an ideal mother, a honemaker, a wife, a
househaold  worker =io. Hey vole as a producer, despite  spending
hors in the field has generally been invalidated ard
unrecognized.

The paosition of  women; zpeclally poor women, isg the waorst
Y

affected as thzy do not have to suffey just because they bhelong
to oA particular olass but also because of their gender.
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Throd ions ws rzalized that changs: need to be
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Key Constituencies in this Process:

We also
— _‘“x \j') )-" -

at the different constitusncies in  the larger
) th whaom NGOs have to interact from time to time.
Yarious poiitical partiess, the different departments of the
governmant ., the religious bodies, law making and law enforcing
hodies, funding agencies, banks, health institutions, other  NGOs
are  some of the constitutes with whom relationships have to be
bUI]t depaending on the work the NGO does. While discussing the
ial cohange process the raoles that were identified for wus  as
L ers were  that of working along with  the  women, being a
partner in the search {a joint search), planning along with them
and not for them, a catalyst, guide and a supporter of the change
Process.
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November 18, 1992:

3

We started the day with a song and sharing of oy impressions
about the previcus day and a tentative plan for the next T Wi
days.

Farticipants spesnt some time in reading a paper on Patriarchy.



Steps in Organising:

FParticipants first reflected on theiv cwn experience and talked
abauat soame of the steps they fnllow, discussions in the larger
grodp helped in further elaborating thesse steps {(Appendix—II1).

1

A Tilm ~ Dhai Akhar (FPart 1 and 2) was zskown to help understand
how to initiate contact in the communit-. steps to he  followed,
peonple to be met, groups to be met. Zesond part of  the film

talked about some of the zdult izaring & .nciplez that nesd 1o Do
kept in mind while working with adults. Farticipants found tne
use of the films a very useful medium of learning and they were
able to identify with ths charactors in “~2 film zand piclk us  kavy
elements Lseful to thelr own conteut,

Group Frocesses:

In warder to undevstand group processss we  first to
understand what do we mean by groups. Through an ; isz
2fforts were made to understand commen:icztion 2s a 2 process znd
the 2lements of communicaticon along with ine factors that hesip or
hinder communication. Through ancther exercise Y"Farachute™
participants tried to understand the slisments of a decision-—
making process, This exercise was vides taped, videos review
helped in further understanding the silgsmsnts of decision making
and alsoc the importancs of fzcilitzt:iz to help the 3sroup

accomplish its task.

&  short input on participation, leadership, problem  solving
helped wundervstand all the procssses in a group and participants
realised the importance of all these in working with women’'s
groups. (Details of this are in the PRIA Training of Trainers
Manual).

November 19, 1992:

Stages of Group Development:

An  input on the stages of group develaopment helped in further
understanding the groups we work with. There are basically four
stages in any group’s development and they are cyeclic in form,
any new entry, departure of a member, break in trust, can make
the group reverse back to a stage from which they may have
transcaned. Issues of inclusion, influence, intimacy are also
linked with the stages of group development and as facilitators
w2 n22d to be aware of them and help the group to move from stage
one  to stage four which is basically a fully functioning group
where task completion is the most important and every member is
fully involved in completion of  the task. . Each member
contributes according to their own capacity and there is total
ownership of the group by all its be
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Role of an Organiser:

Farticipants through reflection in paivs thought about the rvoles
an  organiser plays and or is expected to play while working in
the community (Appendix—32). This was Tollowsed by loocking at  ftwo
films one was on women beedi workers who had organised themselves
in a unicon and another was on women domestic workers. In E-oth
these films we tried to understand the 2lements of organising znd
the rvole of the organiser. Theres was also some  discussions on
the differentiation between the craganised and unorganissed seov o
and the position of women workers in the unorcanised sector.

Homen“s Develogment‘: A Framework:

.

L

AT inout on Zifferent trends - - men’s de- Pl
T ges their —wn work. They wors z28ls +to iden e
WIS T in deezlopment to women and devs lopme Efats
development znd how  becauss f these shifts T
government, programmes of the NGO had chanaed.

& brief paper on this was distributed which pariicipants reag -4
tried to . identify where their own programmes fitted in Tis
Fframework.

Methods in  Organising:

Farticipants tried to identify the methods they gse in orgamizi—g
this was followed by a discussion on methods that -z2n De czed o0
organising the community and in training. {Appendix—Iv}

Acduults Izarn best from thelr own sxperience but mere sxperisnce
gdies nnt lead to legarning unless the «periential learning cyols

a3
is camplete, learning doss not take place hence methods which ar
based on edperiences need to complete this whols ocyole i
learning has to take place.
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EXPERIENCE

{Begin Here}

PLANNING HOW TO
USE THE LEARNING

SHARING REACTIONS

AND OBSERVATIONS

DEVELORING
PRINCIPLES

DISCUSSING PATTERNS
AND DYNAMICS

C¥IE

Practise Session:

Ta  sharpen these skills in organising and alsao o try out
different methods participants in zairs took up an issue  and
other participants enacting the role of paople in the oommunity.
They practised their roles within a community situaticon. At the
g2nd of each practise session participants gave fszedback which
helped build the list of elements to be kept in mind while
organising and facilitating. (Appendix-V).

At the end of the day participants felt that the practice session
had helped them a great deal as they had tried to apply what they
had learnt here by playing it within their cwn community context
and putting that into practice. Feedback after the practice
se2ssion  helped them to become aware of certain things they need
ta do, be careful about. They also realised some of the
difficulties that they would face when they went into the
communities.

Trying to work in a small group was ' a oconstant challenge for
2very one, participants were also constantly remembering their
friends -from phase-I so they spent some time in watching the
phase—1 video recording to refresh their memories and share with
the trainers the plays and singing that they had put up in
FPhase~I. NI : S L

EXPERIENTTAL LEARNING
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November 20, 1992:

We began the morning by each participant filling for hers2lf 2
Feronal Goal Inventory this helped them to  identify who they
WRTE their strengths, weaknases. This they then shared in the
large group after which  they made a plan for their self
development for the next six months and also shared in thes lavger
Gy TUpR . {The inventory has been translated into Urdul.

Future Planning:

ational teams *hey did apping,
=z, departments fthey wamld want t: 1isx 4p in
= along with scome plans of work  with the

The training snded with =ach participant sharing her view:s about
the training, gaps in the training and thesiv gupectations in
terms of the support they reguirve from Aurat Foundation.

After having lunch togethsr we all left for Lahore.
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