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PROPOSAL FOR THE STUDY OF PARTICIPATCIRY RESEAKCH, C>Z ?
EVALUATTON AND TRAZNING ZFFCRTS IN INDIA.
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INTRODUCT ION

In recent yeaxs, there has been a growing interest in India
on seeking alternatives in vesearch, training and evalua-
tion methodologies in development promoting activities in
the field. The conceptualization of development strategies
has moved away from top-down, preplanned programmes to
bottom-up, peoples* initiatives. DPeople's participation in

jeir own development has begun +o acquire central focus in
these strategiles. Thangﬁ as vet scattered, efforts in re—
search, evaluation and training have also begun tc base
themselves on these participafory processes, Consequently,
participatorv research, evaluation and training have been
and continue to be attempted in diverse setting.

Some~intere3£ing illustrations include the typical form of
1Shibir! —~ a camp - where tribal women (in Shahada, Maha-
rashtra, for example) assemble for a day or two to analyse
their problems and to take collective action in common in~-
tercnstso Cadre-~building of activists in urban and rural

unions of workers and lancdless labourers utiliz a partici-
patory appreach to eoucatlong Evaluation of field projecis

like Seva Mandir and Gram Vikas have been utilizing princi-

ples of participation. Similarly, new models of peoples’
inguiry are emevging : a siudy of the state of Indian

envircnment had several activist groups and proressionals
joining hands: a study of the impact of a proposed hydel

project was carried out by a team of nrofessionals in

collaboration with local peoples! organization, and studies '
on the impact of present forest policy of forest—dwellers
are being carried out by professionally trained researchers,

local activists and forest—dwellers constituting the study

teans .

Several +theoretical and methodological characteristics of
these experiences in participatory research,; evaluation and
training are beginning to emerge. However, very little 1s

-

available i

-
¥

y! the form of documentation, analysis and syn—-
thesis of Lhese experiences. Moreover, the field level
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activists, organizers and educators have little material
their own learning as whatever little is available is in
form that is inaccessible'ﬁo them. This study proposes
fill this gap by documenting and analysing several such
periences in participatory rescerch, evaluation and trail

Key characteristics.

Several identifiable chﬂ“acborlstlcs of participatory re
search, evaluation and training are emerging from the Inr

experiences, - There are -

£

1. The control over the process of research, evaluatior
and training is jointly exercised by professionals &
ordinary people. The control over knowledge, outcon
and learning is mostly in the hands of others - othe
than professionals.

2. Ordinary people ~ poor farmers, illitsrate owrkers,
employed youth, women are capable of producing theix
own knowledge, awareness and skills, In fact, popul
knowledge, in different forms and methods, is availe
almost parallel to what is termed. as tscientific! kr

ledgec

f
{

3,  Participatory reseaxrch, evaluation and training metl
dologies attempt a praxis of theory and practice. Dt

practice informs theory, and this theory guides prac

4., Central to this methodology is empowerment of the p(
less. Participatory research, evaluation and train
empowers people to take initiatives in their common
terests. It makes them self- 1f1denu, skilled, aws

and knowledgeable.

5. The processes of undertaking participatory research
evaluation and training strengthens (or creates whe:
none exist) organizations of people in a manner sucl
that social change in the interests of have-nots 1is
in motion,

Objectives & This study will have the fol ale‘gwbjecti
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1) To document participatory research, evaluation and

training efforts in Indias

2) To analyse the nature of participatory process in

these effortss
3) To synthesise this analysis of onarticipatory processes;

4) To disseminate the findings to other professionals and

grass—roots activists.

In order to fulfill the above mentioned objectives, the
study'questions will have to asses the characteristics

of participatory research, evaluation and training =fforts,
The preliminary identification of these characteristics

has been made edzlier, but considerate rore indepth ques-~

tioning is necessary. for each of these.

(1) How do people exercize control? How co they control
experts? How is the unilateral control of experts re-
duced ? How is the myth'of experts broken through the
exercize of control 7?

(2) What is the nature of popular knowledge? How is this ki
knowledge created, articulated and acted upon 7.

(3) What mechanisms are used to promote praxis ? How do

theory and practice interact 7

(4) What is the nature and extent or empowerment ? How does

this empowerment- challenge ideological hegemony 7

(5) here peoples organizations exist, how Jo0 these process®
" ses strengthen them for undertaking collective actions
in commeninterests 7 In other circumstances, how do
these processes contribute tp orgenization building in

common interests 7



Variables associated with Cenitral Ccncepits

1.

Control

How is control exercised in different stages of re
search and evaluation effort ? Who defines the
problem. for research ? Who defines the objectives
evaluation ? Who defines training needs ? How do
this process of definition take place.?

fiho chooses methods of data-collection and analysi
in a research or evaluation effort ? Who decides o
methods of learning? How these methods prombbe an
enhance participation ?

How are the results of research or evaluation usec
Who benefits from these results? How is learning
from a training effort utilized ?

Popular Knowledge

People have shared knowledge about a situation. 1
is personalised, emotion-laden knowledge. It is mc
not recognised or legitimised knowledge. But peog
pride and cultural identity is linkeda with this kr
ledge. Y

Does a research, evaluation or training effort rec
nise popular knowledge ? How is popular knowledge
utilized? Are there certain culturally appropriat
methods of articulating popular knowledge? Do the
methods_find a place in participatory research, e\

luation and training efforts ?

Praxis -

The continuous interaction between theory and prac
tice is called praxis. How is this praxis attempt
in a participatory research, evaluation on trainir
effort ? How are actions taken based on prelimine
theory ? How do these actions influence theory ?
What is the interative nature of interaction betwe
theory and practice in a concrete setting ? Does



preliminary fincaing ip an evaluation effort impact on
the project ? How ? I5 learning derived from & train-
ing effort utilized toO ckanvv fieid practice ? How ?

4, Empowerment

hnpowermonx entails reduction of fear, enhancemznt of
self-confidence., It implies a self-critical orienta=
tion and self~reliance. ‘It means understanding the

importance of collective strength and developlng &
sense of comraderie. Empow erment means reduction of
isolation and acquisition of skills, It also implies

taking decisions in common interests.

How does participation in a research, evaluatlon or
training effort enhance empowerment ? Does the pro=
cess 1uself contribute to empowermsnt or is it an out-
come of the rTesearch, cvaluation or training effort ?
Or is it both & proczssual as well as end-result pheno-

“menon 7

trenath

p)

5. -Organizational =

How does participatory rescarchy, evaluatibn and train-
“ing contribute to strengthening of orga nizations ?
Organizational strength implies clarity of goals,
shared vision, appropriaie division of lapour, infiu-
ence vis—a-vis outside environment, effective initia=

A

tives in collective interest, sufficient internal skills

In certain circumstances, organizations of people may
not exist. There participatory research, evaluation
or training effort contributes towards building of
peoples organizations. How does this collectivization

process take place ?

Study Methodolody

The metnodology of the study will be essentilally cong=

ruent with the very principies it sceks to studye It
will be essentially 2 comparative methodology where all

the study questions will be posed to a select sample of
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6~8 participatory research, evaluation or training effo
It should be noted that focus of the study is not on pa
cipation per se, but on participatory processes of rese
evaluation or traihing. Hence, the selected sample wil
comprise of those projects where participatory research

evaluation or training activities have been undertaken,
the focus will be on these activities, not projects as
whole. The following sequential steps are envisaged'in
methodology 3

1a

3.

4,

The first step will be to identify parcicipatc re
evaluation and training efforts in the countrﬁe Ex
network of partners and associates of the Society

Participatory Research in Asia will be utilised to
this list. Other agencies engaged in similar esfox
will also be approached to help generate this list.
information is already available about where such e

vities are being undertaken,

From this initial 1ist, a smaller sample (say 10-1Z
projects will be chosen through the application of
liminary characteristics, The study team will make
initial assessment., |
Further exploration with these selected projects wi
undertaken by the study team., It is important to «
that the project selected for study should see the
of the study for itself as well as agree to activel
volve some of its own staff in the study, Based or
exploration, 6=8 projects where such activities han
been undertaken will be finally chosens

One (or two) staff persons from each project chocer
be invited to a planning workshop. Alongwith the <
team, this group will develop detailed pians for st
in each project. A study team, comprising of one <
sider and one(or two) internal staff, will be const
ted for each project, This workshop will also be t
for developing methods of data-collection. It appe
that direct observation will be a very important mc
in this study, This field observation of particip:

research, evaluatior+ =d traini-
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1ized as a dominant method. Other methods the inter-
views, group meetings, guastionnaires, records analysis,
etc. will alsc be utilized. The concrete design of

methods, however, will evolve during this step onlye.

The next step will Dbe data-collection in the field. This
process will be carried out by each study team undexr the
overall supervision of study Director and Assistant

Director,

A midterm rTeview meeting will be plarned for all study
teams to share their experienccs, This meeting will
also be used for problem=-solving. A few other profe--—

Ssionals may also be invited to this meetinge.
Final Tound of data—collection will follow,

A preliminary analysis of each projectls experiences
will be made by each study team. Draft report prepared
by each study team will be shared anc discussed with

other members of the projecte

A workshop will be called to bring together all the
study teams to analyse +ne draft reports of each team.
Common and differing elements will be arrived at from
this step. A few outsiders, professionels as well as
additional project staff, may be invited to this work—

shop as well,

The final report containing synthesis of all the pro—

jects will be prepared.

This report will be translated and printed in two—three

languages, besides English. The report will be distri-

buted widelye.

Time Takle 3

hrs.

Steps 1 ~ 3 3 months
Steps 4 = 7 9 months
Step 3 3 months
Step 9 =10 3 months
Step 11 3 months

Total time period : 21 monthse
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