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How To Conduct
Participatory Research
Among Women

by
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Sujata Gothoskar & Oriando Lugo

The case studies mentioned here are
real field experiences, though real
names have been withheld to maintain
confidentiality.
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INTRODUCTION

As a field worker, what do you think when you read the
title of this bulietin? Do you think: “What have | gotto do with
research? | am a simple field worker. | have to work
according to my job. The work of helping poor women to

" improve their situation does, for sure, entail research. And

though it does, | am certainly not- competent to do any
research. Other experts can be invited to tell us what they

iearn from their research."

Well, if your did think something similar to the reaction
given above, it is not surprising. Most of us have been
conditioned to believe that research is something that is
done by experts, in universities and colleges andiabo-
ratories. it is something that produces big books and
learned speeches. This betief makes us afraid of research
and anything associated with it. This is the mystification of
research.

If you ask yourself why research is carried out, you will
perhaps say thatresearchis necessary for knowledge. And
knowledge is needed by all of us, specially by those of us
who are poor and weak, so that we can improve our situation.

So it fellows that all of us, even the poor and the weak,
need research, in some way or the other. We believe that
ordinary people, including poor women, already do some
research, and can be encouraged to do more research in
order to survive and improve their iot. This is Participatory
Research. -

The purpose of this bulletin is to help you understand
more about Participatory Research and how you can utilise
it in the course of your work,
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WHAT IS
PARTICIPATORY
RESEARCH
- 1. Participatory Research is a systematic process which

involves people in the analysis of their own situation. Every
individual carries out some research every day.

2. Participatory Research gives women the skills and
confidence to understand their own situation. Surveys made
by experts make women dependent and prevent them from
improving their present condition,

3. Most women’s programmes are based on the analysis
made by outside experts who have a different perception
of poor women. Frequently, they create programmes on the
basis of their analysis, which do not fulfii women’s real

needs.

4. The main limitation of this type of programme is that once
it fails, the experts blame the poor women instead of their
wrong perceptions.
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DON'T ASSUME, CONSULT WOMEN

In a certain district, an agency wanted to imple-
ment a rural development programme for tribals,
in particular focusing on the needs of women
and children. To planthe programme, the agency
sent a team of experts to do the initial survey.

One of the major findings of the survey was that
most women were not employed in any produe-
tive economic activity. One potentially gooad
area for such activity appeared to be dairying.

The agency felt that breeding of good cows and
production of milk would not only give extra nu-
trition to the children and other members of the
family, but also produce additional income.

A dairy farm was set up and extension workers
went to the villages to talk to women to convince
them about the need for dairying. In most cases,
the extension workers were able to persuade two
or three women to attend training camps for
dairying organised at the farm. Then the agency
worked out an arrangement with the local lead
bank to provide subsidised loans to #ribal
women who wanted to buy good cows for
dairying. When this scheme was announced,
hardly any women came forward to buy the
cows.

When this situation continued for about a year,
the agency became very concerned about the
failure of its programme. So it made great efforts
to find out why the women did not come forward
to buy cows with subsidised loans.

After great difficulty, they learnt that milk was
considered some form of pus (bad secretion)
among tribals and they preferred to keep away.
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fromit. The agency also learnt gradually that
the tribal women were productively engaged,
though not in cash economy, in a variety of
activities: household work, bringing firewood,
fetching drinking water, etc.

* Why did this programme fail?
* What could you have done differently?
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CHARACTERISTICS OF
PARTICIPATORY
RESEARCH

BREAKING THE ROUTINE

In a certain tribal area, women had been
working as agricultural labourers with very
low wages. Over a period of time, a local
organisation had developed which fought
for minimum wages for men and women. In
the course of their getting together, it was
decided to hold a ‘shivir’ (camp) for women.

In the camp, about 25 women came together
from six differentvillages. The first activity
in the camp was self-introduction. Each
woman stood up and gave her name, the
name of her village and spoke about her
family, etc. This act of introduction, a very
small act in itself, had a tremendous effect
on their confidence. It also helped them to
see the similarities in their situations.

As introductions ended, women started
talking about their problems of poverty,
wife-beating, alcoholism, etc. At the end of
a two-hour discussion on wife-beating, it
became apparentto the women that the main
cause of this was the incidence of alcoholism
among their men. They began to understand
that non-tribals - were making money by
brewing and selling liquor in their villages.
And alcoholism also drained their other-
wise meagre family incomes.
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Having reached this understanding, some
women asked in the camp: “What are we
going to do about it?” Several ideas were
generated, many were discarded after
evaluating their workability. Then all the
women agreed that the direct method of
confronting the brewer in the village where
the camp was being held, should be tried out.

So they all went as a group to the brewer and
threatened to expose his illicit brewing if he
did not stop forthwith. Sensing a collective
action, the brewer promised to stop,

in the course of this action, the women met
the local Police Patel and started interrogat-
ing him. They asked him why he had not re-
ported and stopped the ifficit brewing earlier.
They questioned him about his duties, source
of his income, the basis of his salary from
the government, etc. The questioning led
themto understand how the government got
money through indirect (and direct) taxes
(for example, taxes on cloth, match boxes
etc.) whichwere paid by ordinary people like
them. :
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Thus, one can see that this camp became a research
event. Women came together, analysed their situation col-
lectively, developed an understanding of connections be-
tween wife-beating, illicit brewing of liquor and continued
deprivation, and took concrete action to change that situ-
ation. The process of collective and systematic analysis and
reflection was set in motion through the camp. Participa-
tory Research was characterised by the following:

@ An activity carried out by a group of women to under-
stand their own situation. It was carried out for their own
benefit. It arose because some women felt the need to
understand some aspects of their situation.

@ A coilective effort to solve a problem. It was carried
outto understand a certain aspect of their own reality in a
collective manner. The group of women had ownership over
the investigation process and the knowledge so generated.

@ An analysis that led to action by the group of women.
It was not carried out just to enhance understanding, but
also o take some concrete actions. This process of
analysis and reflection helped them to make decisions col-
lectively and to take action towards changing an aspect of
their situation.

® A group of poor rural women beginning to under-
_stand the nature of their poverty andits underlying causes.

%This allowed them to make connections between their
i personal reality and the larger social reality. it facilitated

awareness-raising about the connections between micro as-
pects of their life and the larger macro reality.
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PROCESS OF
PARTICIPATORY
RESEARCH

A series of simple steps are taken in conducting
Pariicipatory Research. They are as foliows:

1. What is the problem?

A group of women first agree on a common statement of
a problem. Some common problems, for example, are
wifebeating, low income, indebtedness, sickness of chil-
dren, etc. The problem should be stated ciearly and
concretely. '

2. Dd we need a solution?

The group of women should express interestin solving the
problem. Sometimes, problems are identified merely be-
cause someone asked them abouttheir problems. This step
should ensure that there is a willingness to understand the
problem in its’ entirety and its underlying causes, as well as
an attempt to solve it. Questions like: “Why do we want to

~ solve the problem?”, “How will we benefit if the problem is

solved?”, may help in clarifying this.

3. What do we know about the problem?

The group of women record ali thatthey already know about
the problem. For example, if the problem is sickness of
chiidren, then they can each describe the sickness, its type,
intensity and duration in the case of their own children. This
helps in focusing on the problem in a concrete way.

4. What else do we need to know about the problem?_

Having articulated and recorded what they already know

about the problem, they can then begin to identify what eise
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they need to know about the problem. For example, how
widespread is the problem? Why does it occur in this form?
Continuing with the example of sickness of children, the
group may need to know how many children in the hamlet (or
the village) are affected by those diseases, why the sickness
occurs, what are the ways to prevent and cure the sickness,
etc.

5. How are we going to collect additionai information?

This is the step of data-collection. The group needs to de-
cide how to getthe information, whose assistance is
needed, when they will get the information, and who in the
group will do what.

6. What do we learn from this information?

Having obtained the information, the group collectively
analyzes that information. It is important that analysis and
reflection is undertaken as a collective process, not to be
done by one person alone. This will help the group under-
stand the causes ofthe problem and provide clues for pos-
sible solutions.

7. What solutions are possible? What actions are needed?

Various solutions to the problem are generated, their
workability is assessed and the choice of solution is made.
Then, in order to solve the problem, what actions are to be
taken by whom, when, where, and how, are also discussed
and decided. Then these actions are teken,

8. What do we learn from these actions?

in this step, the impact of the actions taken is
systematically assessed to seeifthe problem is fully or par-
tially sclved. The actions taken may sometimes create new
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problems. So, this step is once again the beginning of
another process of Participatory Research. Thus,Par-
ticipatory Research becomes an ongoing process in
the group, as part of its normal activity and not
something separate,
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METHODS IN
PARTICIPATORY
RESE ARCH

A variety of methods can be used to carry out Participatory
Research among women. Some of those methods are as fol-
lows :

1. Seif-Survey

A common method of data-coilection is to carry out a small

survey. A group of women can investigate a particular prob-
lem by using a questionnaire to know the opinions of a
large number of women. The questionnaire should be
simple and should have only a few (8-10) questions. Each
question should also be simple and straightforward. Care
should be taken to keep the questions short and clear. A
good questionnaire should seemlike an easy conversation.
The information thus obtained can then be analysed by ag-
gregating the responses.
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EXPLODING THE MYTH

In a tribal, hilly area, several families had
become indebted to outside moneylenders
and liquor-merchants. Over the years, they
had mortgaged their land, trees and cattle
to the moneylenders. A group of tribal men
and women from a few villages decided to
redeem their mortgages following the
government’s announcement to abolish rural
indebtedness, . _

in order to do so, they needed concrete
information about the extent of their mort-
gages. So this group of tribals decided to
conduct a survey. Over a two-month period,
they collected detailed information from all
the families in 97 villages of the area. They
obtained information about the amount of
loan taken, repayments made, ifany, the type
of mortgage (land, trees, cattle), to whom this
was morigaged, etc.

Then they analysed, for each case, whether
the mortgagee had fully or partially repaid
the initial loans. They then organised this
analysis for each moneylender separately.
Having done so, they invited the
moneylender and the concerned families to
a public meeting and seitled the matter.
Though there was resistance from the
moneylenders, all property was redeemed
through collective action. The group which
took initiative in the survey comprised of
only one literate person. -

18
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2. Group Discussions

A smali number of women (B-25) come together to share
experiences and decide on action through group discussion.
ftis one of the most popular and easy methods and has
the advantage of combining data-collection and analysis,
and action-planning. in a group discussion contradictory
opinions and points of view of different women can be openly
discussed and analysed. This facilitates a deeper analysis
of the problem as well. '

This method can be easily used in combination with other
methods. However, the important thing is to ensure a
confortable atmosphere in the group so that all can
participate actively and listento each other. If women per-
ceive that they are not listened to, they may feel that their
problems are not important. If there are a large number of

“women in the group, they can be easily divided into smaller

sub-groups to facilitate free and easy discussion.
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3. Camp

A camp or shivir or workshop ortraining programme can be
used as an intensive event to canry out Participatory Re-
search. It is generally organised over a day or two, with
common living and eating arrangements. Generally women
from different villages, over long distances, come together.

Organised in an informal and free atmosphere, camps
serve an educational purpose as well. These camps also
provide an opportunity for reflection by the participants
away from their daily pressures, and facilitate deviopment of
a feeling of solidarity among them. Depending upon the
facilities available, 50 to 100 women can participate in one
camp.

4. Research Team

Sometimes the problem that the group chooses to study
may involve some technical expertise. In these situations,
members of the group join hands with outside experts in
studying the problem and finding appropriate soiutions. The
experts bring in their expertisein the service of the group’s
needs.

20




CONTROLLING EXPERTISE

A group of marginal farmer families in two
villages had been considering ways to
solve the problem of excessive
deforestatiocn and drying up of ponds and
wells in their area. They needed to
understand this problem in its various
dimensions. So they approached a local
voluntary agency for assistance. The agency
requested assistance from Drought Prone
Area Programme staff (a programme of the
government to alleviate conditions of
drought).
A two-person expertteam was sentto the
-village. The team discussed the problem
with a small group of villagers and agreed to
carry out one survey of ground water
resources and another of deforestation. In
the Ilatter, old Vvillagers significantly
contributed their knowledge of trees and
forests from their experiences over the years.
After the surveys were conducted, the
- experts presented their analysis and arange
of sohkutions to the villagers. These solutions
consisted of building several small dams
and storage places to solve the ground
mater problem, and a choice of tree varie-
ties for reforestation. The villagers then
made a choice based on their preferences
and resources.

21
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5. Fact-Finding Visit

Sometimes it is useful for a group interested in solving a
problem to visit another area where a similar problem has
been solved. The tourto another village can become an
investigative visit to find out how other similar women went
about soiving a similar problem. It helps the group to feel
confident as well.

Sometimes, visits can be organised to government
offices to find out about various programmes and their im-
plementation. The visit, however, needs to be carefully
planned to make bestuse ofthe time spentthere. The group
should be willing to engage in continuous reflection, both
during and afterthe visit. After the visit, these findings and re-
flections can be shared with others,

6. Audio-Visual Production

Sometimes the group wanting to engage in Participatory
Research may find itself uncomfortable with written meth-
ods. This is particularly true with poor women, most of whom
areiliiterate. in such circumstances, simple audio-visual
methods can be used to facilitate analysis and reflection. A
group discussion or individual interview can be taped and
then replayed for analysis.

Women can be encouraged to draw their percep-
tions of the problem on a black board, paper or cloth. Black
and white photographs have been effectively used to
promote reflection and analysis. Cuttings from old maga-
zines and other materials can be used to prepare a collage
to express their perceptions of a problem.

These methods can be effectively used to stimulate analy-
sis and reflection and can be easily combined with other
methods.

22
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7. Popular Theatre

As an extension of audio-visual production, other folk media
can also be used. Songs, dances and puppetry are ex-
amples of the same. In some places, simply produced
dramas have been used as an effective method of Partici-
patory Research.

The group members identify a problem and enact a
skit or play on it in the presence of others. It is then
discussed with the audience to stimulate further analysis,
reflection and action.
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ENACTING LIFE

Four scheduled caste women in an urban
slumwere interested in solving the problems
of women like themselves. Two of them en-
joyed acting. So they decided to analyse
women’s problems through drama. They
first shared their own experiences as women.
Through this they identified several prob-
lems: wife-beating, extramarital relation-
ship, daughter-in-law and mother-in-law
fights, etc.
On the basis of their personal experiences,
they prepared short (20/30-minutes) scripts.
They each took a role and put up the play in
the presence of a few (initially 5, later 20)
slum women. After the play was over, a dis-
cussion among actors and audience oc-
curred where similar and different experi-
ences were shared. This led to a revision and
enriching of the script which was again en-
acted. '
The plays provided dynamic analysis of a
specific women’s problem and also contrib-
uted to mobilising slum women to take action
to solve the problem. An interesting aspect
was that the plays generated sensitive,
- personal information about such difficult
issues as extra-marital relations, etc. (which
could not have been analysed through a
formal method, like a survey).
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8. Documents

Analysis of existing documents is another method that can
be Used. Many reports, papers, documents, registers, dia-
ries and books may contain useful information about a
particular problem.

One limitation is that it is sometimes difficult to

locate and obtain the documents. But they do have .

factual information that can be used. Another limitation
with documents is thatthey require fiteracy skiils to analyse
them. However, they can be used along with other methods.

itis important to recognise that these methods repre-
sent the range of ways in which Participatory Research
can be conducted. They can also be used in combination,
and new methods can also be invented based on a given
situation.
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ROLE OF THE FIELD WORKER

It may appear that an outside field worker has no role in
Participatory Research thatis being conducted by a group of
women themselves. This is not correct. The field worker has
the folfowing roles:

1. The field worker should see Participatory Research as a
contribution to her efforts to organise and strengthen
women'’s groups. Viewed in this way, sheis also a participant
in the process of Participatory Research carried out by a
group of women.

2. The field worker can utilise Participatory Research as a
methodology to understand women’s point of view. This way
she can continuously assess her own assum ptions vis-a-vis
that of the women.

3. An important role of the field worker is to initially ensure

that the group of women follow the steps of Participatory

Research systematically. Her role will be critical in steptwo

~ where the group needs to make sure that it is genuinely
interested.

4. The field worker, as an outsider, brings a fresh
perspective to the group. She should share her own
perspective and analysis with the group without imposing it
on them. This will help the group get an alernative
perspective and thus deepen their analysis.

S. Posing critical questions is another role for the fisid
worker. Sometimes when poorwomen are asked why they
are poor, they give a simplistic answer that they are poor

26




becauée they are illiterate, stupid and ignorant. She should
not accept such superficial answers but question them
further to deviop a deeper understanding of their poverty.

6. The field worker's knowledge and skills will be useful tothe
group in the process of Participatory Research. However,
she should consciously attempt to transfer this knowledge
and skills to the group members over a period of time.

7. Inthe course of Participatory Research, when the group
needs the expertise not available within the group, the field
worker can help the group in identifying and obtaining that
expertise from outside. She should carefully mediate be-
tween the group and external experts so that the latter do
not dominate the group.

8. Finally, the field worker needs to play a promotional role
in encouraging the group to use systematic reflection and
analysis as an ongoing part of its activities.
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ABOUT US

Society for Participatory Research in Asia (PRIA), New
Delhi is an educational support organisation, which
works with activists, individuals, grass root groups and
organisations so as to strengthen their capacities inthe
areas of participatory research, participatory training
and evaluation, and organisation building and help them
deepen their understanding of the issues they are
working on. '

In the last ten years of its existence, PRIA has focussed
on wide-ranging issues suchas adult non-formal educa-
tion, problems of deforestation, land alienation and
large dams, women and work, women and sanitation,
occupational heaith hazards and management issues
of NGOs. In the coming years PRIA'S focus would beon
Iooki_ng_,at issues of women's empowerment, people's
access to control over natural resources, occupational

‘safety, workers' education and enhancing competen-

cies of activists and groups in individual and organisa-
tional areas.
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INTRODUCTION

We are continuously communicating with others throughout
our life. We communicate by writing, talking, acting.... We
communicate by a touch, smile, or frown... We
communicate through silence too. We are all experts in
communication.

Even though we are experts, we sometimes fail to commu-
nicate our ideas effectively and most of the time we are not
even aware of the failure to communicate with other people,

This bufletin does not attempt toteach the A B C of
communication to you. The purpose is to summarise what

is already known from our collective experiences of working -
~with women and men. This bulletin is like a reference book.

We refer to it when we feel the need.

~‘Since the field of communication covers many aspects of

human jife, we have attempted to limit the scope of this
bulletin to face-to-face communication only. Though most
of the material pertains to interpersonal communication,
some aspects of communication in a group are also in-
cluded. Themajor effort has beentorecord the experiences
of.several people who have worked in the field. You may be
able to use this bulletin in your work.
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WHY DO WE COMMUNICATE?

1. When you communicate with some other person, you
assume that person is understanding what you are saying.
ltis notenough that you have said it. It is also important that
the other person understands you. Are you sure that
people understand what you are saying?

So, you must be aware that more than words you commu-
nicate meanings. Words do not have meaning of them-
selves, the meaning is given by the people. Are you sure
people understand the meaning of what you say?

2. We also want the other person to understand what we are
saying in the same way as we understand it. If | describe a
new programme o aruralwoman, | wantto make sure she
understands it the same way as | do. It is not enough that

~ she repeais the words | have spoken, but that she also

understands the meaning of those words.

3. You communicate with another person in order to gain
something. If there is no advantagein communicating, why
should we communicate? It-is important to remember that
both persons gain in a communication. If | describe a new
programme to a rural woman, she gains the additional
knowledge through which she can use the programme for

her benefit: But | also gain in this communication because |

have done my job, and doing my job is important to me.
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HOW COMMUNICATION
TAKES PLACE

1. At least two persons are involved in a communication.
Let us say, Nina and Chandra.

2. If Nina starts the communication, then Chandra receives
it. If Chandra also starts another communication, Nina
receives H,

Nina z—m Chandra




3. Asyou can see, both Nina and Chandra are important for
good communication. For effective communication, you
have to remember that if you want to communicate with a
rural woman, she has to pay attentlon to what you are
saying. Then, if she is going to do something about it, she
has to retain the information. But before retaining, she
screens the information through a process of selective
perception. This means that she keeps forherself only that
part of the information which she feels is relevant to her
needs or is to her benefit.
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TYPES OF COMMUNICATION

Communication is of several types:

L fOne-\i\fay’ and ‘Two-way’

(a) You must have noticed ‘one-way’ communication if
you have attended a lecture: only the lecturer talks, others
listen. Sometimes field workers talk to poor women while
they listen.

(b) ‘Two-way' cornmunication is when two people talk to
each other, as in the case of Nina and Chandratalking to one
another. This is a better way than one-way communica-
tion because;

.
(i) it helps both persons to talk and Iiéteh to each other;
(ii) it helps in making sure for example that both Nina and

Chandra understand each other, because both can ask
questions to clarify what the other means;

(iii) itcreates COI‘ldItIOI'lS for equality between both Ninaand
Chandra; :

(iv) neither gets bored, as might happen when you sit
through a long lecture. '

But two-way communication takes more time and effort
than one-way communication.




il. ‘Up’ and ‘Dowry’

(a) Sometimes we talk ‘down’ to others. Some of us feel we
know more about things than the poor women we are talking
to, so we tend to talk to her as if she knows nothing and we
know all. it makes her feel as if we are superior to her. You
may have feit the same way when some senior official talks
to you like that. it becomes our habit, in a way, because we
do not necessarily want to talk down to her.

(b) In our enthusiasm to create a sense of seif-confidence in
a poor woman, we sometimes talk ‘up’ to her. We pretend as
if we know nothing and she knows all. We praise her unduly
and treat her like a VIP. It is just showing-off.

Neither talking ‘up’ nor talking ‘down’ to
another person is helpful in communication.
Our effort should be to communicate with
people, women or men as equals.
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IN. ‘Verbal’ and ‘Non-verbal’

(a) We communicate to ancther person through our words
(verbal) and also through our gestures, facial expressions
and the tone of our voice (non-verbal).

Non-verbal aspects of communication are
as importamt as verbal.

(b) The way peopie sit or stand, look at you or away from
you, are all methods of non-verbal communication,

(c) Whatwe say is important, but it is also important how we

say it. You might have come across situations where
someone asks you ‘How are you?’ in a tone that convinces
you that she is not really interested in knowing about you.

(d) You have to ensure that your non-verbal communica-
tion matches your verbal communication. So if you tell a
poor woman - that she is intelligent, then through your
expression you should not be conveying that she is really
dumb.

(e) In communicating with others, it is also useful to be
sensitive to their non-verbal expressions in order to
understand whether you are being understood by them or
not.

11
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OBSTACLES TO EFFECTIVE
COMMUNICATION

Sometimes we are able to communicate effectively with
another person; sometimes we are not. Some things act as
obstacles to effective communication.

1. Our attitudes and values can sometimes act as an ob-
stacle to communication. If you believe that poor women
are intelligent, then this will affect what you communicate
and how you communicate with a poor woman. Similarly,
when apoor woman is telling you something, you will hear
her in a way that confirms your belief that she is intelligent.

So, we filter what we say and hear through our values and
attitudes. Thus, we talk and listen selectively. Our values
and aftitudes act like sunglasses in the communication
process.

2. So, when Nina and Chandra are communicating, both
are wearing sunglasses of their respective values and atti-
tudes. And if Nina and Chandra are different from each
other, as is mostly the case, it is possibie that they wear
different sunglasses and hence talk and listen to each
other selectively because of their different vaiues and atti-
tudes.

3. Communication is also affected by the moods of Nina and
Chandra. If Ninais giving information to Chandra about a
meeting planned for the next day, and if Chandra has just
received news about the iliness of her daughter, it is likely
that Chandra will not fully understand what Nina is saying.

Pressures of work, the atmosphere in the family, what

13
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happened recently, one’s own physical well-being, all affect
our moods and consequently our communication.

4. We should, therefore, be alert' and senstive to the values;
attitudes, and moods of the poor women we are communi-
cating with. :

5. Since people are different, these differences show in
their concepts. For example, if an urban, educated person
wants to meet you, you will specify a time, say 6.00 p.m. if
you ask a rural woman when you can meet her, she will
perhaps say ‘after work.’ Poor, rural women have different
(than our’s) concepts oftime, space, dignity, etc. Ifwe do not
understand their concepts, we will not be able to commu-
nicate effectively with them.

6. People have different meanings for the same word or
expression. It we want to communicate effectively with a
poor woman we may need to be sensitive to this.

A field worker went to a tribal village to make
a list of all unemployed women. She asked
them to tell her the names of all ‘bekar’ women
in the village. The women were surprised at
first, and then started laughing. The field
worker did notknow what had happened. It
so turned out, to her surprise, that ‘bekar’
had the connotations of bad, thief, quarrel-
some, ete. :

7. Language can be another obstacle to effective com-
munication. Even when we speak Hindi, we realise that

14
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there are so many dialects. We may not understand the fo-
cal dialect of the area we are working in. it is, therefore,
important to leam the dialect. But it does not imply that we
stop all communication till we have feamnt the dialect fully.

Our own language can also be an obstacie. We are used to
acertainjargon ourselves. Poor women may not understand
that. 1f we say DRDA or DWCRA, poor women will not under-
stand us. There are many words, phrases, efc. thatwe use,
out of habit, which a poor woman may not understand at all.

8. Poor, rural women in many parts of the country perhaps
use stories, proverbs, anaiogies and fables to comunicate.
They have an indirect method of saying things. if we ask a
poor, rural woman her name and occupation, she may
begin by describing her husband, father or children. Their
method of communication Is very illustrative and
grounded in experiences. We may fail to communicate our
abstract ideas 1o them,
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AIDS TO EFFECTIVE
COMMUNICATION

Several things can help in effectively communicating with
poor women.

1. Being with the woman, doing things with her and
understanding her life are most beneficial for effective
communication. If a field worker goes to visit a poor, rural
woman in her house, talks with her at the well or on the
field, spends the nightin the village, it will facilitate commu-
nication.

Other examples are singing with them when they are happy,
and sympathising with them when they are crying and-sad.
To join them iri their happiness and sorrow may be an easy
way to communicate effectively.

By physically being with them, you can establish a close-
ness, a rapport, an understanding that helps in overcoming
earlier mentioned obstacles to effective communication.

2. If poor women trust you, they will listen to you sin-
cerely. They will also talk to you openly, ifthey trustyou. Es-
tablishing interpersonal trust is critical for effective com-
munication. St

How can they trust you? If they find you honest, genuine,
sincere, interested in their well-being, oper about yourself,
they will perhaps trust you. And developing trust takes time
and effort. 1t does not happen automatically.

Irifact.meyhaveseenwo_mmyouwidets,bem
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moneylenders or development workers, who have cheated
- them, disappointed them, neglected them. You, as another
outsider, have to overcome his hurdle if you want to
communicate with them effectively.

3. Sometimes we find it difficult to communicate a concept
to a poor woman. Use of an analogy, a proverb, or an
example related to her life can make the point easily compre-
hensible. For example: “Ten sticks tied together are more
difficult to break than one stick at a time.”

For example, a field worker was trying to explain how it rains
to tribal women. She had brought a small distiliation model
from the nearby high school. She tried her best but could not
- explain the distillation process. A tribal boy gave the ex-
ample of distilling liquor, and immediately the women

understood. '

4, Saying the same thing in two or three different ways helps
in communicating an idea. Repetition also helps in
understanding.




e

5. Patience helps in effective communication. In order to
understand, the woman may ask questions. You should
be patient with her. if you ask her opinion, she may not know
how to answer quickly and directly.

It takes three or four months to establish effective two-way
communication with very poor rural women. You need
patience till then, at least.

6. You may come across a situation where when you ask a
poor woman why she is poor, she keeps silent. Your
repeated queries yield no response. Sometimes she may
even say, 'please tell me'. And then, you give a long answer
yourself.

She keeps silent or asks for your opinion because she feels
inadequate, not confident of herself, not sure if you would
listen 1o her or respect her opinion, etc.

If you want her to communicate, you need to feel comfort-
able in her silence and with your silence. Some of us feel
so uncomfortable in silence that we talk all the time.




7. Even when she begins to talk, she may fumble, utter
incomplete sentences, make mistakes. You should learn to
be tolerant of this, otherwise she will never communicate
effectively with you,

8. Humour has an important place in effective communica-
tion. Telling a joke makes the atmosphere light, reduces
tension and creates afriendly feeling. Some of us can use
humour effectively in our communication.

9. Finally, your own example, through your actions, com-
municates effectively. If you want a poor woman to describe
her real feelings to you, you can set the example by doing
the same. If there is a gap between what we say and what
we do, it makes effective communication difficult.

- 20
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LISTENING

A very important elementin effective communication is
to listen to what the other is saying. Throughfistening you
can also know what women are thinking about you. Your
presence may affect them. They may not necessarily trust
you even if they listen to you. Listening is an active process
and it can be facilitated by:

U]
(i)
(i)

(v

)

(vi)

paying attention to the person who is speaking;
hearing the speaker's point of view with an open mind;

understanding the feelings behind what is being said
(e.g. “1 do not want to continue this communication”
with the feelings of being hurt or rejected);

hearing what is not being said or what is implied but
not uttered (e.g. “| am not well", and implying you
should escort her home);

asking questions to clarify what the speaker means to
say,

re-wording and repeating what you have heard and
checking with the speaker if you understood correctly;

(vi) summarising main points or principles in the com-

munication,

Many atime we are in agreat hurry to say something or react
to what we have heard. Itis helpful to check yourself before
you speak again, and ensure that you have really under-
stood what was being communicated. B

23

oty

T Rt




e

=

-
ferre

7
"y
e

S

T A




b

" COMMUNICATION

IN A GROUP

Besides talking to one ortwo women, you may also be
communicating with them in agroup. Some things that are
useful to watch in a group communication are outlined here:

1. Sitting arrangement in a group affects its communication
process. If you are sitting at one end and poor women at the
other, like in a classroom, communication will be mostly one-
way, with you doing most of the talking. f you all sitin acircle,
such that every woman can see all others, two-way commu-
nication among them is more likely.

2. it is useful 1o ensure that we all speak one at a time ina
group. Iftwo or more women talk simultaneously, no one can
understand anything.

3. Sometimes there is side talk in a group where two or three
subgroups of women whisper among themselves. This
should be discouraged, particularly when one woman is
speaking and twoother womenare whisperingtoeach other.

4. As a field worker, you should encourage allwomenin the
group to talk. Some speak without effort, others need
support. Effective communication ina group occurs when all
feel comfortable and active in communicating.

5. Sometimes talking individuallywithwomen before group
discussion helps in preparing them for communication.
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6. Sometimes the presence of a particular woman shuts up
some other women. it is, therefore, useful to understand

how women of the group relate to each other, outside the _

group.

7. When somsone gives an opinion or an idea, other
women (including you) may immediately evaluate it and
rejectit as unrealistic. If that happens, the woman who gave
the opinion or idea, may shut up later and not speak. It is,
therefore, critical that ideas and opinions communicated by
all women in the group are listened to carefully and re-
spected,
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ABOUT US

Society for Participatory Research in Asia (PRIA), New
Delhi is an educational support organisation, which
works with activists, individuals, grass root groups and
organisations so as to strengthen their capacities in the
areas of participatory research, participatory training
and evaluation, and organisation building and help them
deepen their understanding of the issues they are
working on.

Inthe last ten years of its existence, PRIA has focussed
onwide-ranging issties such as adult non-formal educa-
tion, problems of deforestation, land alienation and
large dams, women and work, women and sanitation,
occupational health hazards and management issues
of NGOs. inthe coming years PRIA'S focus would be on
looking at issues of women's empowerment, people's
access to control over natural resources, occupational
safety, workers' education and enhancing competen-
cies of activists and groups in individual and organisa-
tional areas.
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INTRODUCTION

One of the ongoing realities of ali our lives is that we are
members of various groups—-family, work, social, etc. Hence,
we all have many experiences of groups. The purpose of
this bulletin is to present, in a simple manner, various
aspects of a group, in particuiar women’s groups. The main
focus is on how to organise apoorwomen's group with the
specific objective of improving their socio-economic condi-
tion through their collective and sustained action over a
period of time. The text of this bulletin is based on the
experiences of awide variety of development workers
engaged in organising poor women in rural and urban
areas. Yet, the ideas presente i here are not exhaustive, but
merely indicative of things that work or do not work.

The contents of this bulletin are: What is a group?
Why form a group? What is the process of group formation?
How to be an effective group organiser? When canyou say
a group is formed? Which different roles does a group
organiser play? What are the main phases of group
organisation? The principles given under these topics are
illustrated by examples.

It is hoped that this bulletin will help you in the field in
organising women's groups.

i




WHY FORM A GROUP

When more than two individuals come together, establish
a relationship among themselves and share a common
objective, they are called a group. Homogeneous groups
comprise of persons belonging to similar socio-economic
status. '

in many situations, individual action cannot yield results.
This is particularly true for weaker sections of the popu-
lation as they lack, individually, resources, skills andstrength
to accomplish their own development. A group is much
more effective than an individual.
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RESULT OF COLLECTIVE EFFQRTS

in a certain village several families were
suffering due to alcoholism among the men.
With increased supply of liquor from outside,
men overlooked their responsibiiity as bread-
winnersof the family. Health and education
of children was neglected. Agriculture was
the only source of income in the village. Like
all other families, Radhia’s family was also
going through bad days. No crop grew on her
field due to lack of money to buy seeds etc.
Radha therefore decided to take charge of
planting the crop (which was not a practice in
the village). Radha approached a bank
manager who sympathised with her buttoid
her that he could not help her to get a loan
because the land was niot in her name. When
Seeta heard of Radha’s decision, she thought
that she would also do the same to save her
family. She approached a rural community
development centre in a nearby village to
get some heip. There she was toid to form a
group of women like herself, who wanted

- tinancial aid from the bank for agricultural

crops. If they formed a cooperative society,
the agency would help them to talk to the
bank.

Seeta approached Radha and they subse-
quently organised other women in the
village. And the bank, with the agency’s
guarantee, sanctioned loans to these women
fora period of six months. As the money
was obtained through collective effort, the
women helped each other to make the best

.5




use of it. The crop was better than previous
years. By returning the loan in fixed in-
stalments, the group established Iits
credibility with the bank and the agency, and
a strong sense of solidarity among them-
selves. This enabled the group to take up
some more activities like health and
hygiene programmes, non-formal educa-
tion, etc. They also became active in the
village panchayat, and today women are in a
majority in the panchayat, with a woman as
Sarpanch.

Thus, one can see that women in this village were
able to improve their situation collectively, though individu-
ally it would have been an impossible task. In recent years,
various development - programmes for women have been
implemented. But adequate advantage is not taken by
women, particularly poor women. It is important to realise
that until the beneficiaries ‘are well-organised and well-
equipped to make use of the programmes, they will never
by effective. -

The potentiality to get women organised mustbe
realised. ltis very imporiant to recognise that women
are capable of organised and coliective action for
improving their lot. R




WHAT IS THE PROCESS OF
GROUP FORMATION

Group formation is a dynamic process. Though there may
be some natural settings in existence to form a group,
some conscious efforts also have to be made for forming
and developing a group. The creation of a group does not
occur in a vacuum. The need to form a group may be felt by
only onewoman. Theinitiative from atleast one local woman
to try to face a specific problem becomes the starting point
of group formation. The formation of a group can also be
stimulated by an outsider if local women can be guided
to reach an awareness of a specific local problem. In this
case, the outside organiser becomes the first woman.

THE FIRST WOMAN

The motivation.- of the first woman, local or outsider,
significantly influences the stability, continuity and growth of
a group.

if the group is formed around the personal needs of
the first woman only, it does not last too long.

SELFISH MOTIVE, SHORT-LIVED

GROUP

Kala’s husband betrayed her by marrying
another woman without her knowledge. He
started neglecting her economic needs and
her children were suffering due to this. Since
Kala was a very dynamic woman, she started

7

ke b Ry e o T




talking to other women about her problems
in order to obtain some support. These women
took pity on her and were ready to support
her. But the group’s activity ended with
'shouting at Kala’s husband and his second
wife. The group lasted only for a short period
of time because the other women did not
s$ee any reason to continue it. Kala realised
that collective action alone could have helped
In her case but she had looked atthe group
only for her personal need. Evidently she
had organisational skills with which she
managed to mobilise women, form a group
and take action. After this the group could
not exist as a support system for other
women, because others did not see it as a
part of their problem.

Sometimes, the initial organiser forms a group to meet her
job requirements alone. Under such circumstances also,
a women'’s group will not last long.

UNSUCCESSFUL EXTERNAL DEMANDS

An institute for non-formal education had a
target of 50 women’s centres for the year.
They appointed a couple of local womenin
each area as coordinators. The coordinators
were promised an honorarium of Rs. 100/- a
month. These coordinators were algo trained
to organise such groups. When they repeat-
edly approached the women, a few centres
were started. Because there was so much

8
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emphasis on teaching of the institute’s
objectives, women feit alienated and the
groups did notlastlong. if the organisation
of women’sgroups was based on the realisa-
tion of women’s need for non-formal educa-
tion rather than helping the institute in
completing its target, the group had better
chances of survival. it was later realised
‘that one of the most important objectives
of these organisers was to start the centre
rather than cater to the needs of the women
in the area.

This short story shows that the importance of group forma-
tion lies in the response to the interests of ali the women
who become part of it, and not to the needs of the organiser
or external agency. When the need to be organised is felt
and recognised by all members, a strong group is formed. If
the organiser realises the importance of each woman
joining the group and believes in their strength to become
an effective group, rather than looking at them as subordi-
nates, she has a better chance of success. Otherwise such
groups do not last long. :




ORGANISER’S BACKGROUND

The background of the organiser is an importantfactor. The
more similar the background of the organiser to that of the
women she wants to organise, the greater the possibility of
having a cohesive and durable group.

YQOUR PROBLEM IS MY PROEBLEM TOOQ

A middle class, educated social worker tried
to organise the women of a slum to deal with
the problem of wife-beating by alcoholic
husbands. All her efforts remained fruitless.
Sium women did not want to share their
problems and feelings with the social worker,
as they were not sure whether she would be
able to understand them. The social worker
was very keen that these women do some-
thing about this problem. But she often got
reactions implying that she was different from
them and would never be able to understand
them. -

The social worker then decided to work
closely and intensively with Rajamma, one
of the women in the area, who was going
through this problem. When Rajamma was
convinced that women tike her should do
something about It together, she talked to
the other women. Rajamma’s words, though
similar to those of the social worker, had
more impact on the other women as she
talked about her feeiings related to beating.
‘Other women then shared their experiences
openly and soon they got organised to do
something about it. |

10
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If an outside organiser is not perceived as having had
similar experiences as the women she istrying to organise,
the women do not feel secure and assured that they will be
understood. Any outside organiser must realise this dif-
ference and make more efforts to understand their
background. Even awoman who comes from asimilar back-
ground, and takes initiative in organising, is still some-
what different from the others, as she takes the initiative.
She too must study the difference and on that basis under-

_ stand other women whom she wants to organise into a

group. For this she should prepare herself consciously.
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HOW TO BE AN
EFFECTIVE ORGANISER

An effective organiser must bear in mind that:

each woman in the group is equally important,

the participation of others in the organisation is as
important as her own;

those who hesitate or do not want to join the group might
have logical reasons which have to be understood;

if the women have no previous experience of being or-
ganised, it is the organiser’s responsibility to make them
aware of its importance;

ittakes time for women to make up their minds to join the
group, they have to be repetedly approached and the
organiser has to be patient;

she should establish her credibility and gain their
confidence by helping them with their difficuities, wher-
ever possible;

she should not organise them in 'her’ interests or in
someone eise’s but in ‘their’ own interest;

she should not take decisions for them but help them to
take those decisions themselves;

as an organiser, she should know how to effectively
communicate with women, particularly in the initial
stages. The way she talks to them, what she says, her
attitude and behaviour, all influence the group’s
formation;

group members have to be disciplined and learn how
to relate to each other as group members, how to
express themselves and to help other members express
themselves, and how to share responsibilities, etc.
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HOW TO FORM A GROUP

Different examples of organising women. These approaches
are:

(a) The organiser may enter the process of group formation
with an already prepared programme activity and firstform a
beneficiary group which later develops into a more stable
women'’s group.

LITERACY CLASS: BEGINNING OF

AN EFFECTIVE GROUP

Rama, through her own experiences as a
daughter-indaw, wife and mother, had faced
many problems and she could see thatother
women too were going through similar prob-
lems. In her mind, she had pianned to
organise them but was finding it difficult to
approach the women to form a group,
mainly because she was a daughter-in-law in
the village.

When she met an adult educator of a rural
development agency, she thought she could
start an adult literacy class forwomen in her
village. That would be a good way to get the
women together. Rama took training in adult
education and started the [lteracy class.
First, she got only young girls. Later, older
women began to come. She talked to them
before, after and during the class, and
conveyed to them the idea of forming a
group. The literacy class was over aftera year
but the women continued to meet and have
now formed an effective group.

14
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(b} The organiser may form a women's group around a
commonissue or problem (like alcoholism, -wife-beating,
child nutrition, recreation, etc.) and then introduce g pro-
gramme already available or develop anew one. The choice
of entry point depends on the particular situation and the
organiser should be receptive and be able to perceive the
women'’s urgent needs. :

SIMILAR FAMILY PROBLEMS
BROUGHT THEM CLOSER

Kamla had to bear several hardships as a
daughter-in-law. Her days started early and
were full of heavy household work. Nobody
helped her. She often got tired with her life,
which was full of hard work without any
appreciation. She was quite depressed. She
knew that all other daughters-in-law in the
village were also in the same predicament,
But nobody would share their feelings.

Kamla started talking to others about
these problems, when she went to fetch
.water, wash clothes or collect firewood. She
also analysed why daughters-in-law lead such
lives. When other women heard her, they
also started recounting their experiences,
which were similar. To the women who still
did not open up, Kamiawould talk about her
own and others experiences. Itbecame ap-
parent to her and the others that they had
similar problems, and thatthe same .causes
were affecting them in the same manner
physically and psychologicaily. The women
gradually formed an emotional bond between
themselves, and soon realised that they were
already a group.

-16
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STEPS IN GROUP
FORMATION

Consider the followiing steps in the process of organising
women .

1. First reflect on your own experiences as a woman.

2. Share those experiences with other women, in natural
encounters and settings, to open them up.

3. Discuss explicitly the similarity between your experiences
and those of other women.

4. Repeat such discussions often and let them take place
either in your presence or in your absence.

5. Get these women together to talk about the same subject
in an informal atmosphere. They should not feel they have
been brought together but that they have come together.
Prepare them individually for this first meeting. The first
meeting of the group might consist of as small a number as
three or four women. By this time the individuals in this
meeting will have talked about their problems and experi-
ences with you.

6. Facilitale their understanding of the commonalities in
their experiences; develop a psychological climaté of safety
in which freedom of expression and reduction of defensive-
ness gradually takes place. This helps in the expression
of feelings of each member towards herself and others.

After such an experience the women will talk more freely with

17
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each other outside the group also. You can help such
communication on an interpersonal level and bring itto the
group level. It will help to bring the women closer.

7. Women who were part of the first meeting will talk about
it to those who were not there. You should ask them to do so
if you think that only you are propagating the idea of a
group. This will spread the idea and more members will join
the group and the earlier members will feel that they are
organising it. Thus the role of the organiser will be shared by
the women themselves right from the beginning.




8. Very often, women express their difficulty in attending a
group meeting in the initial stage. At this stage, this issue
should be dealt with effectively otherwise the group will not
be formed. One method is to have a discussion on each
woman's daily routine, including that of the organiser. This
helps them to recognise that all have equally tight
schedules. Those who can find some free time can vol-
unteer their services for responsibilities tfike informing
others of forthcoming meetings, making preparations for
the meetings etc. This initial resistance needs to be over-
come.

Another way of attempting it is as foliowing. Inone of
the meetings, each one, including the organiser, talks about
what she does throughout the day: different tasks, time
spent on each task, points of exhaustion, etc. From that the
organiser should help the group to conciude thateveryone is
very busy. Then interview those women in the group who
manage to come for group meetings in spite of a very busy
schedule; why they come, how they manage their responsi-
bilities, etc. Such an interview, in the presence of those who
find it difficult to come, helps.

This kind of interview also helps to clarify the prob-
lems of attending the meetings and those who realise this
will make a special effort to come. But there may stillbe some
who will refuse to come and pretend to have difficulty in
attending meetings. This could be because the woman
genuinely believes that her participation in the group will not
be important and thatshe will be neglected. In this situation,

. with the help of other women, the organiser should try to

convince the woman that her presence is equally important.

" ttmay be that being women, many others in the group will

also have the same féeling. And its analysis will heip to build

. up self-respect and solidarity.
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In some cases, a woman will have genuine problems of
finding time. In such a case the organiser, along with other
women, should help her solve it practically: by sharing the
work, talking to her family members, or by imparting skills so
that she finishes her work faster.

In some cases, resistance to join the group might also come
due to prejudices against certain individuals who have
already joined the group. The organiser mustnevermiss this
point to explicitly discuss the issue in the group, for itimplies
values and attitudes towards women,. womanhood, differ-
ent roles woman play, etc.




9. An important initial step in the formation of women's

groups is to involve the men of the area, particularly hus-

bands. The organiser should discuss the need for women'’s

groups with the men at an early stage so that men,

particularly husbands, do not resist women’s participationin

group meetings and activities. Itis possible to make some

men support their wives involvement in the group, though

most of them are indifferent. Keeping the men informed, pri-.
marily through the women themselves, is tactically very criti-
cal in forming women’s groups. -

10. The group will soon need to structure its objectives,
time, place and frequency of meetings, division of
responsibilities, etc. After afew meetings, the organiser will
be in a position to know the topics that attract women. She
should share her inferences with them and encourage them
to evolve the objectives of the group. She should also assist
themin pianning further meetings and structuring the group's
activities with the participation of all. '




11. It helps to strengthen the group, initially, if small and
practical problems are successfully solved by group mem-
bers. This successful experience of working together gives
strength and confidence to the group to take on bigger
issues in the future. Hence, the organiser assists the group
to take on small and manageable problems initially.

12. The organiser can introduce external developmen-
tal programmes at any stage after this. The important thing
to bear in mind is that the issues discussed and taken up in
the group include a woman’s role as a beneficiary as well as
her other roles as a woman.
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WHEN CAN YOU SAY A
GROUP IS FORMED

In order to monitor the formation of a group, the organiser
can keep several indicators in view. Some of these indicators
are:

(@& a constant membership of not less than 10 women,

(b) common understanding among members about why
they have come together,

{c) common understanding about who are the members,

{d) initiative in regularly attending meetings,

-{e) * high and shared participation in the meetings,

(f free and open communication and feedback among
members,

(9) consensus in decision-making,

(h) realisation for a structure of the group,
() action on group decisions,

() ongoing activity in the group,

(k) shared leadership in the gre
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ROLES OF A GROUP
ORGANISER

From the foregoing presentaiton several roles of a group
organiser emerge. They are as follows:

1.

Motivator: encouraging women to recognise the need
to come together and act collectively.

Friend: establishing personal relationships wifh women
and becoming a friend.

Educator: giving non-formal education to women in
the course of individual contacts and group meetings.

Learner : being a humble and sincere student.

Informer : providing relevant information to womer:
individually and as a group. '

Facilitator: encouraging women to express them-
selves, communicate with each other and take deci-
sions.

Interpreter: analysing information and experiences:
helping women refiect.

Confronter. asking difficult questions, challenging
opinions and prejudices, and helping them confront
reality.

Enabler : supporting the women to become an inde-

pendent group.
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10. Trainer : imparting skills to women in the group.

In all these roles, the organiser acts as a model. Itis her per-
sonal example and behaviour that is most critical. How-
ever, different phases inthe formation of a group may entail
different roles for the organiser.




Main Phases in Group
Organisation |

The organisation of a group has at least three phases:

1. Preparatory Phase: The group organiser prepares here-
self, approaches members individually and helps. them to
understand the need for organisation. The initial meetings
take place, in which the members and the organiser find
ways to relate with each other as group members, talk
about frequency and timing of the meetings, starting
activity, etc. Much of the effort goes in breaking the initial
resistance of women to become part of a group and evoive
a focus for themselves.

. The organiser plays primarily the roles of a friend,
" motivator and learner. '

- 2. Settling-Down Phase; This phase depends on the suc-
cess ofthe first phase. Many clues from the first phase need
to be used in this phase, such as, which areas women wouid
* like towork on, in which ways they need to be prepared for
that, what supports are needed, etc. The group takes
smaller activities first and tries to learn-from its experience.
Evaluation by the organiser and members of the group will
be helpful in this phase.

New activities for the group are planned, skilis and
information needed for the same are obtained and re-
sources indentified and acquired. Sustaining the women’s
interest in the group and developing interpersonal relation-
ships between members become important. The main roles
of the organiser are informer, facilitator, interpreter and
confronter.
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3. Stabilisation Phase : Inthis phase, there is more.
solidarity and confidence among the group members. The
organiser prepares shared leadership to support her and
the group. Along with ongoing activities, the group develops
its own distinctive identity and a vision of its present and
future work. The group has a structure, and the pattemn of
work and responsibilities are stabilised. The organiser’s
roles are educator, trainer and enabler. -




Ms. Seemantinee Khot, Social Worker,
Pune,

Shantaben is a grass-roots activist
working with rural women through Seva
Mandir in the villages of Kherwara block
of Udaipur District.

Dr. Ginny Shrivastava is working with
Astha, Udaipur,

Ms. Anita Mathur, Social worker, New Dethi.
Dr. Rajesh Tandon is the

Coordinator of Society for Participatory
Research in Asia, New Delhi.

Dr. Orlando Lugo was Programme
Officer with UNICEF, New Delhi.
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ABOUT US

Society for Participatory Research in Asia (PRIA), New

Delhi is an educational support organisation, which .

works with activists, individuals, grass root groups and
organisations so as to strengthen their capacities in the
areas of participatory research, participatory training
and evaluation, and organisation building and heip them
deepen their understanding of the issues they are
working on.

In the last ten years of its existence, PRIA has focussed
onwide-ranging issues such asadult nen-formal educa-
tion, problems of deforestation, land alienation and
large dams, women and work, women and sanitation,
occupational health hazards and management issues
of NGOs. Inthe coming years PRIA'S focus would be on
Iooking,at issues of women's empowerment, people's
access 1o control over natural resources, occupational
safety, workers' education and enhancing competen-
cies of activists and groups in individual and organisa-
tional areas. ‘
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