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THY VILLAGE WOMEN COOPTRATIVS STORE:
A CAST, PaRTICIPATORY RTWSFARCH IN A KORWAN VILLAGI*

Ji Woong Cheonght

1. Content of the Study

In line with the SAFMAUL (New Gommunltv) Mbvement all 35,
admlnistrdtive rural villﬂwes (Ri unit) in Kor@a have improved their
communlty lives and uplifted the standard of the residents! living to such
an eﬁueﬁb that their average farm household income per annum in 1978 was
publicly announced as much as 1,78 miliion.unn.(roughly $3,700)., In such
Gevelopment milleu the role of women has been graduclly chunging in the
way that they are more engaged in mrmmﬁ and organize Women's Club for
moré economic, educational and cultural activitles like cooperative store
oporation, home =conomics class, mobhers club fanily planning cluss, field
trip to some advanced area, and rice saving. Since their literacy level is
low and their:organizational activitiés are not well btrained, however,
their group work is frequently limited.mnd often inactive with an excepbion
of some model cases, This gtudy is teo deal with an event in which a

Women's Club came to play vital role in a village called Bangchuk.

#Paper to be presented at the First International Investigative
Forum of Participatory Research, held in Yugoslavia, April 13-27, 1980,

#hssociate professor of vowmunit development and education,

College of Agriculture, Seoul National University at Suwon, Republic
of Korea,

e i ety




The Bangehuk Village, Bang-i RBi, Nemsa Mvon {subcounty), Yong-in Cun
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the siudy, had 57 housshelds predoninontly furming with a popudation of
334 whose accessible market is aboub 14 kilomsters in distance awsy from

the villaze and the public bus was so inconvenient that the residents

“ht vse it not wmore than three times a day near the villge, The village
is locabed remots from the national road {14 kilometers) and sonsanguinecus

- with L0 percent of households (23 oub of 57) belny same fanmily name (Kwon
fron An&.ng;).k Most of the culbivated lends{S5t percent) ars puddy end the

medin erorP is naturally rice., The avers

re cultivated Jand size pey household s

was 1,63 hectarss whieh is above the national avera and Hhe land
ownership is somehow a‘«ren};v_disi;ribut@sﬁ. (Sea Table 1) Bub their level of
Cinconie and :J.\#’.,.T.r : stsncig:wd'aiid nob reach national aversge in rural setbing, |
nl’;:*zm 1 Bhere were many foresl and dnformel smell group orgs nizations
like Villsge Associstion (Mue=dongehos)}, Wouen's Club/Mobthers Slub, and
sevarsl kinds of Xye. PBub nmost of them were not so viable excsnt one

farnses assoedebtion called “lse=ji-hoe® consisted of 11 sxmall farmers who

were cooperatively farming in their lobor and farm sachinery

PANE ”(’”’S‘hsua A wonents Slub woz existing bub nobody knsw W

vl L ws once called Hothers Club unon the o

.,.:
W,

! size {heclbare)

Teli=1, 9
Pran I
(30 {33)




Ny

governmerit for its fanlly plonning program. And most of the villagers

development was lack of cooperative spirit and existence of two factions
between upper and lower varis of area residents having some conflict
irternally and intrinsically. They were not much convinced thal any kind
of village cooperabive work would succeed snd hesibated to work togebher
for thaselves,

The Rural Development Laboratory Project of Secul National Unidversity
College of Agriculture wa B, to tackle this sase problem In sarly 1975 and
mat ons {field tmr}»:m/ sraduste shudent to wcazéz topather with farmers for
participatory research.  This study 1s one of rsny development events

foouzsed on the Cooperative Store %b Women®s Club,

ITe Origin of the Study

Patterning after and siightly modifying the social laboratory idea of
Dean Chi-Wen Chang who elsborated the ides as a rural development strategy
in Asisn muntries through his half cenbenlal sxperience, the Rural

Development laboratory project was lsunched on a smell scal pilet basis in

It hnd four clientele villapes to fully mobdlize thelr men resnurs u, and
to transform the present tradibionsl farming irto nedernizod cosmercisl
agricdiure, Thrse gradusbe students workdng on rursl development ab the

?

spartnent of Agrlewlbursl ond fxbension Fducation of Seoud National

University were assigned to work in the villages and one of tham resided
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in Bangehuk Village after his induction/orientation training on the Rural
Develoepment Laborabory nroject and its strategles,

The besic strategy of the Laborstory is an institutionsl or
organizational/aroup approach by which the people are to be trained and mob-
iwated to @z'g&'nize for themselves and to participbe in every course of
development sction bo the point that they lay thelir self-help basis,

In Bangouk village, the existing Women's Club was not visble at all
20 that the field worker motivated and trained the village wouen who were
nostbly wives of farmers/household heads to reorganize the (lub and to ¢oo-
peratively work for village developnent mesting the viilagers common
nosds snd solving eruciad conmunity probloss. Pinnlly he succesded in
parsuading ths village women lesders to reorzanize ths Women's Club and after
& serles of Formal and informal mecting they decided to collect some anount |
of fund! from «och somber Lo opsrabe a Cooperebive 3were with such cbjectives_; ‘fi:‘
88 (1) strengthening cooperative sense among members and (I»Z) railsing the
Clubts fund for its cooperative work. AL first 42 and later on 45 members
eversually were affiliated with the Club by paying entry fee (1,000 wons
rouzhiy 525:2.00); consbitution and by-law for Cooperstive Lore erabion
wer s articulated at the initial nmeeoting, and five officers were accordingly :
elscted. The mﬁmémt:ial field worker helped the Women's Club to viably |
and vigorously operate the Cooperative Store by way of rendering lechnical
ard educablonsl guldance service in additlon to some inevitable material
provision like scme formats of record keeping for purchase and sale of

2aods,
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The present study is just to describe ::éhzits and hows of the event on
the Cooperative Store cperated by the Bangchuk Villag@ Yomen's Club. This
event had been obssrved by bLhe rasi:iential ﬁeld {r:brkar for one year
(Marcsh 1975-February s9’}’é} and this ”sua% ﬂq wr t,‘i:en by the principal
mvm‘i' igator of the Rura'i ‘"‘evelapmeat _.al"em ,m«f ﬁm*ject wio had visited

the £ield ares aneut cmce a week in 197% &md ecsas: cn&llv there-aiter

upto now, 5o / i

III. Process of Women's Cooperative %Qtre Ope*ratioa.
Detailed Deso i stion of the Iverds
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Reorzanizatioh of Village Women®s (iub

e cae eSS s

It took almost one month for %he' residentinl fleld worker assigned
at the case village for his mrbicipatéz'y rescareh (called action
research at Hhat time bub its basiec stratesy is similar to PR) to be

acc;uzsintéd with the villagers and related institutions of the area, to
grasp the omz’aii situation, and to get willager’s permission for his

. R
participabory a{:tiaﬁ working togebher with them. OCub of several evemts
of his actiyi?;ie's baken with sone different groups such as Farmers
Associntion, 1;—*! C;ub and informeil Kyes, Womenls Club recrganization wés
one of the moss“t ;‘imperaﬁiva bask felt by many of villagers as well as women

..

in order to s G.;.vfe their markebting nroblems Through informal interview
with a dozen 'ﬁn:{‘f individual women and a small group of former officsrs
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;> ) -% I »
of Women's Club the field work » succesdeld in sonvening 21l womon who




had been interested in such reorganization and in plaming together future
prograns. At last on April 10, 1975 the Bangehuk ¥Women's Club was fully

recrrr‘sm_md with 30 wmembers wno got their membership by pazing 1,000 won

”"b

{$2.00) each as entry fae and five nav officers (president, vice prasident,
secretary and two information officers in charge of two subviliages) after

ssase drafhed in advance by the worksr in consultotion

constitution/by

with three leadsrs in gsroup,

Outset, of bnspwrat:we S’borﬂ

P ] P

irst zﬁaeting when the Yomenls Club wes reorganized its nmembers
srabion &5 2w Seet coopers Llive e lsing
progran and sgread thet this project would be & part of the Iaborstorytls
parvicipabory research in which all ths menbers were involved,

=

At the second meeting & week nfter the first, seversl small groups

were orpanized for gebliing approvel of village leaders who were mostly
mele and mem*?fsrs' husband, setting all or maximem size of homenekers affi-
lintsd with :biis Club,; contaching wholesale storss in the msrket of

nesrest town {Osan Tup) for purcehasing zoods with thes cheapest nossible
orice,; and prevaring how 1o efliciently operste the store, In this
meeting they seriously discusssd over a feow fundawental problems snd their
solubtion idess prior to the cubset of the sbore operation., The first was
that the cooperative stors would give a cribical dmpact on the existing

private stors operatesd by ane poor famil mjor village clan so

that considerable objoction could be imposad on dnstibtubing the store
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and operating it in full support of 2ll the villagers,

Another problem was that rmeny of the members were so sensitive as for
two village factions which nmight destruet or disorganize the Club or
cooperative store thal tws separtats ccoparative stores would rather be
independently operated and managed in two subvillage areas,

Regarding the first problem of privaie store, the Women's Club
officers invibed the store owner and two village lesders (Villege Chief and
FKinship representative) to their cooperative store planning seminar for
consibation «rd finelly compromised that the saell store owner might

change hiz job scon in assistance with the village leaders, m?‘ze second

shrongly abiccked by the Pisld worker in
such & way thet he delivered lechture for aboub half an hour on importance
of cooperation for wider comminity development with sane successful case
stories and with s nonfistlon movie film produced by and borrowed from
the Office of Rural Develooment end that he persuvaded all the members %o
work cooperatively for one store and since then the problem was no longer
argued, Mub *bwc; women from diflerent subvillage area wers assigned to

ell Korean liquor (Makseoll) whose corpebeblon made Uhe cooperative store
mora salable,

In the third officilal neslting hel

id on Apedl 21, 1975 the Qoopsrative

Shore of Women's Jlub wms announced open with incrsased number of members

{3 o 43 la on A5 and £3 kinds of scamodities which were to be sold o
the villagere by Club menber at whose house popular goods were stored and

< T T, Ay .a,r y [ - P
mangged for one waok o turn with o cooperaiive

noticed to 8ll,



Sone Strategies for Effective Conperetive Operation

With the Informetion on preparatory astion snd survey uude by the
Glub nembers, they demceratlically desided on the ft'olldwimz, operablion
principles:

(1) A1l the goods purchased ab the town wholesale store and sold in
the village should be recorded by kind of eommodiby; by person bouvght and
sold (by whom and to whon) with date and amount as wells And gll the
records should be turnmi over to the next member ab the cvery weckend with
the unsold commbdities and store flagg

{2) The Club merber who huva any commodity purchasable at the
Qooperstive Jtore at any obher store or directly in bhe town market should
DaYy penally as much as ibe amount and each member should help it in the
cooparabive sensed
{3) If « wember in cherge of weekly store operation sold 6o e
gomand iy in créﬁi‘&.‘ o 8@ should bhe responsible for getbing wi cash even
with her own so that no confusicn he pede in scoounting

(4) The fdeld worker should supervise eacsh nomber to kesp record

well and assure “bim;b weekly account and turnovey go correctly through
ab least for one year until such o process be conduched by themselves;

(5) ‘he nember who sold most and bowght mosh during the year would
pet prize sl Lnelyr evaluatlon meebingy

(6) The Secretary of the Club should resord the weskly sccounting,
kaeop sbocked coamodities, purchase necessary conmoditles dn tine, and do

obher mantzement corcerned,



Through the Cooperative Store operation the Clubts fund almost
doubled every month and all members were so excited and enthusiastic in
paying every effort, Finally at the evaluation meeting on February 7, 197(
after every member had experienced one-weck=long store operation, they
found their investmenb{\£§5,000 won at the beginning) was raised eight
times{upto 358,612 won) dvar the dnvested and they were so confident
that cooperation be a greut power to meke possible what they want to do.

After the field worker withdrew this wvillage &t the end of
February 1976, his ro®i was replaced by the Village Chief and the Wemen's
Club has continuing it with some transformed strategies in such ways that
one fixed nmembor opsrate the store with wome share for her privele
earning and that the Women's Club fund be used for credit and trip to

advanced area and even donation for villsge development.

Workerts Methods of Contact with Villagers/Wome:

The fundamental method for worker to contact with thé peopl was in
a word orgénizaﬁional and educational one, Through his individual and
group contact with villagers, he first let them newly orgunize existing
group for participatory research to be done in cooperation and before
and after such agreement and organization a variety of relevent
nonformal educational methods such as persuasive lecture in short, group
snamicg, using audio-visual aids including movie film, slide, Lape
recorder, chart, etc., group discussion qnd mobilizing resource personguere.

employed,
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Yhen the organization made deoision, the worker instructbed
how to desocrabically discuss and meks final decizion rether than whal to

decide, It was obearved that =t Lhe Leginning Lheir discussion was just

-
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like quarrel in chaos and monopolized Ly dwo or thrss onindon les

¢,

thet guite gradusl a change had heen brouzght about for one year,
Besides, in srder Lo #ot alope with the village women it was found

tr

ke good fricaus with Lheir =lders and

vy

neesssary to wshands and even

('1

) ghildran, numslv, {ipe chapracber ind sense of humouw- to set slong with man

op woman, old or voung, were desired in addition to his orzanizntional and

"J
oy
)

adrcational technigues, Under no clw amstanas shonld not srrome his

%y ek, e
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o maee st

G o Thoad  podA .
bow sbrong such fealing SUB WAl

UNEOY LOr o
imile he could belter stimlate or insplre thenm Lo empsthize wibth the worker

@w for the village develorment.

Sbeps in the Hesearch Process

When the Rural Developnent Tabhorsbory project wes launched ab this
pilot village, neibher resesrch title nor problom was aet, but anly inbention
o help villazers and %0 work tovebheyr fopr communily develoument was

Jirsly dmplicited and recognized so 28 to make an aprearent bobwoon Fleld

2w

worker and villazers to work hogether vhatever trpe of zetivites they ars,

iack of cooperablon sronz villagers in caneval and beivesn fwo subvillsige

area rasidents in particulsr, functionsl iliiteracy for record kseping,




and inaccurate information on villagers purchasing powsr. Out of these

four problems the first two were riot neasured guantitatively but seriously

. perceived by the majority of the villagers so that the Cooperative Store

could be smoo_‘fbhly adopted to tackle those two problems,

Regarding-: the third problen on functional illiteracy the Women's Club

membrers asked the field worker to gather accurcte data in their cooperation -

promised. For this research all 45 member women were subject observed and

analyzed by the worlor and its result/report appeared in Korean Journsl of

Agricuitural Education (7:1, PP, 3’?-?;2) entitled "The Functional Literacy
of: Iigrean Rural Women Reflected m Their Cooperative Stofe Operation®,
Thé resull »eswte revealed that more thon two tnirds of members were
'fuictionallyr fifj.}l:literate in keeping record, while another guantitative
suﬁ_ey made a*‘s ';t,»he. beginning showed that only sbout one fourth of them
were illiiter‘&te.. This higher rate of functloml illiteracy was fully

accepted by those members who 'wer_é thereby so medest and even ashamed but

5

active in working for the Club. It was often observed that those
illiterates kept the amount of their sales in mind/and when their children |
came hack home from school, they asked kids to keep record. With this

information on hkigh rate of illitei'aczf the field worker catalyzed the

illiterate women to learn Korean and expressed he was willing to teach them '

: ES ) .

cnd asked them to discuss what Lo do, but they all thought that the time
SR

to learn Korean was too late for theam to meke effective use for their rest

or -liVes and they would rather enjoy watching television and working hard

for their easier fapily and bebter community life. devertheless, they

were convinced that thelr sxperience of participation in the Cooperative

DT



Store operabtion would surely improve thelr functional literacy in any way,

on sine nowar of

Amd 23 2% 5
Al Jinaidiy an 48 I0ursil Srocienm on purehiasling powser

N regs
the villagers , the Secrstary of Women's €Club kept record of the total
amount of sales per wesk per housshold and by kind of commodity and

4 it at the nmonthly meoting of the Club vhere new strategy for

increased sale was Inquired. In such 2 participatory research process the
number ard }ciﬂc{ af commadities dealt were increased more and nmore and the
waekly sale amount also gradually increased apm’mxim@.i'el;y from 30,000 won

to double or e 'en more so that Club menmbers were encouraged to work harder,

Onca they decided to work hurd 1o cooperation at least for three years wntil

SN

they could esrn largs awount of Tund with whieh they lay firm foundation

to improve vheir

IV, Description of (utcomes and their Implicaiions

Based on the foregoing participeiory resoarch the foliowing facts

and dmy lict.ulm g were found and reassured:

{1) 1&3%&-1@31@:}&1 op organizal 10‘1&1 appreach o corvuniby development

& gt
O

coaanis onoperstive work is one of the best

zaould be sccompanisd by

F people 88 many 28 nossibie vwho are sxpected

B M [ o o TR O e . ——
cliailele of any rescarch in svery course of action/

: indisvensible precondition of
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democratic and humanistic development program. Posaibly, their
indtdatives to make declsion in all phases of action needs to be
strengthened so that even any probable faillure would not be sciLQl Y&t“ ‘hutbive
worker bub rathér give lesson to oll of participants.

{3) In virtue of tihis participatory research true humanistie
ecommunication and interaction between villagers and change sgent{field
worker ind RDL personnel:) could be certainly made to such degree

which were seldon Identified Wy quantitative

that their gerious }‘"*‘»Jble.‘:a; ;
survey might well be explicibsdt and solved by joint and epalitarian
afforts, Such commmicablon and interaction made the villagers/women to
b2 more conscious of their corpmnity development, directly to raise
cooperative fuﬁd which would lay their prospective cooperative work, to
learn how to participate in community work as a good democratic citlzen,
and to be self supporting and self soverning in doing thelr cormumity
developnent work,

(4) It was reconfirmed thet a variety of -ducabiocnal methods relevant
to the situation with indiwvidual or in group should be used and more
effective mebhods need to be developed by professionals in the field of
adult education. In particular soxe educational materinis and aids for

»

illiterates 1o be motivated to acouire the basic

o

iterate functions for
self realization should be developed and devised, The educetlonal,
television program for them to easily learn Korsan snd for farmers to

update information on agricliural technicues and maprketing needs bo be



